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1.

Cadll to Order

The meeting was called to order by Chairman Lloyd Harrdll, Chandler, a 12:05 p.m.

Approval of December 15, 2000 Retreat Minutes and the January 10, 2001 Mesting Minutes

Chairman Harrell asked if there were any corrections to the minutes. Hearing none, he asked for a
motion to approve.

Martin Vanacour moved to approve the minutes of the December 15, 2000 Retreat and the January
10, 2001 Management Committee meeting. Kent Cooper seconded and the motion carried
unanimoudly.

Cdl to the Audience

Charman Harrell stated that atimer is available to assist the public with their presentations. He noted
that public comments have a three minute time limit. When two minutes have € gosed, the ydlow light



will come on natifying the spesker that they have one minute to sum up. At the end of the three minute
time period, the red light will come on. He stated that for members of the audience who wish to speek,
cards are available fromthe staff who will bring it to the Chairman. Public comment is provided at the
beginning of the mesting for non-agenda items. Public comment is provided at the beginning of the
meeting for consent items. For the action items on the agenda, public comment will be takenwhenthe
itemisheard. Public comments are limited to three minutes.

Chairman Harrdll noted that no public comment cards had been turned in.

Executive Director’ s Report

James M. Bourey provided an update on HB 2507, that ADOT would be responsible for costs
asociated with noise wallsiit requires on state highways. ($120 million)

Mr. Bourey updated members on the 2000 Census and Specia Census.

Mr. Bourey stated that a draft of the Alternative Transportation Governance Structures report,
prepared for the Governor’s Trangportation Vision 21 Task Force, was at each place. He stated that
the Regiona Planning authority would be mandatory for regions with more than 100,000 in population
and voluntary for those regions with less than 100,000 popultion.

Mr. Bourey updated members on the Freeway Service Peatrol, which began operation in December.
Four hundred motorists were assisted during December. Mr. Bourey stated that a press conference
is scheduled to take place in the next couple of weeks.

Mr. Bourey introduced new MAG gaff members. Ken Hal replaced a former staff member in the
positionof transportationfinancid andyst. Mr. Hall had formerly served as CAAG Assstant Director.
Becky Kimbrough replaced Art Rullo as Fiscal Services Manager. Ms. Kimbrough had been the
Comptroller for the Arizona Retirement System.

Mr. Bourey updated members on conclusions reached at the Regionad Council Retreat. The action
items that will be sudied in the upcoming year include aregiond review of loca plans, broadening of
public and private sector participation in MAG, investigaing loca government revenue sharing, and
exploring a name change for MAG.

Mr. Bourey stated that information on the Regiona Trangportation Plankickoff dinner and forums was
as each place. Thedinner is scheduled for February 22, 2001 at the Phoenix Airport Marriott. The
keynote speaker will be Anthony Downs, Senior Fellow from the Brookings Inditute. Mr. Bourey
encouraged participationinthe dinner. The forums are scheduled to take place from 8:30 am. to 12:30
p.m., a the Arizona Historica Society in Tempe. Mr. Bourey informed members of the scheduled
forums. Demographic/Socioeconomic Change on February 23, 2001; the New Economy on March
2, 2001; Environmenta and Resources on March 9, 2001; Land Use and Urban Development on
March 23, 2001; and Transportation Technology on March30, 2001. Chairman Harrell encouraged
al to attend the RTP events. He Stated that the expert forums are a great opportunity for exposure to
national speskers. Chairman Harrdll stated that arequest to communities has been madefor the names



of people to serve on focus groups. He encouraged participation by al so that al would be included
inthe process. Mr. Bourey stated that the focus group information was aso included in the packet.
Chairman Harrell thanked Mr. Bourey for hisreport and asked if there were any

guestions.

Approval of Consent Agenda

ChairmanHarrell stated that public comment is provided at the beginning of the mesting for actionitems
on consent. Each speaker is provided withatotal of three minutesto comment on the consent agenda.
Chairman Harrdll stated that any member of the Committee may request that an item be removed from
the consent agenda and consdered individualy.

ChairmanHarrell noted that items #6 and #7 were on the consent agenda. Chairman Harrell noted that
no public comment cards had been turned in.

Chairman Harrdll asked if any member had comments or questions on the consent agenda items.
Hearing none, he asked for amotion.

Mr. Cooper moved to recommend approval of consent agenda items #6 and #7. Tom Martinsen
seconded, and the motion carried unanimoudly.

Participation in the U.S. Army Corps of Engineers Road Cuts Study

The Management Committee, by consent, recommended participating in the U.S. Army Corps of
EngineersRoad Cuts Study for an amount not to exceed $75,000. In December 1999, membersat the
Management Committee Retreat expressed interest in acongstent approach regarding how road cuts
are addressed throughout the region.  Following the retreet, the MAG 2001 Unified Planning Work
Program and Annud Budget included a study to establish a MAG Regiond Community Wide Area
Network Study and Implementation Plan. An anticipated part of this sudy and implementation plan
was afurther review of the effect of road cuts onthe servicelife of urbanroads. Staff isrecommending
that MAG participate in aproject sponsored by the U.S. Army Corps of Engineers and the National
Research Council Canada s Indtitute for Research in Congtruction regarding thisissue.

Consaultant Assistance for the MAG Growing Smarter |mplementation Project

The Management Committee, by consent, recommended amending the contract with Applied
Economicsto add $28,295, (increasing the contract from $157,483 to $185,778), and to amend the
contract withCarallo Engineersto add $16,290 (increasing the contract from$223,840 to $240,130)
to provide demographic, infrastructure, affordable housing, and revenue andysesfor theMAG Growing
Smarter ImplementationProject. Staff recommended that two existing MAG consultant contracts be
amended to provideconsultant assistancefor the MAG Growing Smarter ImplementationProject. Due
to the satutory deadline of December 31, 2001 for cities and towns to comply with the growing
smarter legidation, it is requested that this assi stance begin as soon as possible. Staff is recommending
amending the contract with Applied Economics from $157,483 to $185,778 to provide projections of



sub-regional demographic and economic factors. Also that the contract with Carollo Engineers be
amended from $223,840 to $240,130 to provide technica guidance and specifications for impacts of
regiond water demand, and aso regiond water trestment, wastewater trestment, and solid waste
management demand, facility needs, and infrastructure cods.

MAG Intdligent Transportation Sysems Strategic Plan Update

Sarath Joshua stated that in September 1999, the MAG Intdligent Transportation Systems (ITS)
Committeelaunched a project to update the region’s ITS Strategic Plan, first developed in 1995. This
project was consdered a high priority for the region because of rapid ITS developmentsin the MAG
region and at the nationd level. Thefind report updated plan documents, exising and planned ITS
systems, and provided a“ roadmap” for addressing regiond needsthrough future I TS implementation.
Mr. Joshua introduced Henry Wall of Kimley-Horn Associates. Mr. Wall thanked the M anagement
Committee for the opportunity to provide an overview of the Plan Update. Mr. Wall dated thet it is
important for policy makers to understand the benefits that would be recaived from implementation.
He explained the key components of the ITS Strategic Plan. Mr. Wall stated that Regiona ITS
Architecture would serve as aroadmap for future project deployments. Mr. Wall stated that thisisa
way to plan projects to interact with each other and ensure compliance. 1TS would be considered as
aplanning dement indl future trangportation planning activities. USDOT adopted standardswould be
used where applicable.

Mr. Wall stated that ITS Telecommunications Plan is based on aregiond fiber optic network. Cities
would be added to the network asthey add ITS. The ADOT Traffic Operations Center would serve
as the regiond hub. Mr. Wl stated that an opportunity exists for infrastructure sharing with loca
utilities, so the cost would not be borne by public agencies.

Mr. Wdl stated that Regiond ITS Traning and Capacity Building, to outline training and saff
development, will be criticd to the success of ITS. MAG would serve asthe champion and coordinate
with existing programs. Partnering with professional organizations could be developed. A centralized
library and training website could be developed that would include rdlevant informationand materias.

Mr. Wadl stated that ITS Operational and Implementation Strategies were prepared to identify
opportunities for regiona operationd collaboration, shared operations and mantenance agreements,
procedures for multi-jurisdictional issues, and costs and resource requirements of 1TS components.

Mr. Wall stated that an Evauation Plan was prepared that includes a framework for conducting ITS
evauations onfuture projectsin the MAG region. Heindicated that the Universitiesshould be involved
askey partnersinlocd and regiond evauaionprograms. Mr. Wall stated that anITS Implementation
Plan was devel oped to recommend I TS projectsfor possble incluson in RTP and TIP. He noted that
the rating process should be modified so operationa improvements are adequately considered. ITS
projects should include gaffing and operations and maintenance costs required. Additiond funding
should be requested to assigt in implementing the projects in the Implementation Plan. Mr. Wall
displayed a dide showing the cods for implementation of Short Term, Mid-Term and Long Termfor



atotal of $325 million. Chairman Harrell thanked Mr. Wall for his presentation and asked if therewere
any questions.

Stephen Cleveland offered his commendations onthe Update. He stated that more than 50 percent of
the vehide milestraveled inthisregionuse arterials. Thel TS Plan isthe blue print for how mobility on
the arterids and on the freeways is managed. Mr. Cleveland stated that it isimportant to ensure that
the drategies identified in the plan are implemented when planning for the future.

Mr. Cleveland expressed concernthat Regiona Concept of Operations for $250,000, avital element
of the plan, was not recommended for funding at the last Transportation Review Committee meeting.
He noted that the TRC's recommendations will be considered by the Management Committee in
March.

Mr. Cleveland stated that dthough architectureisin placefor the hardware, the Concept of Operations
ensuresawd| coordinated operationamong the local and state jurisdictions throughout the region. Mr.
Clevdand acknowledged that dl need to be advocates for individud projects. However, the big picture
needs to be kept in perspective.

Mr. Cleveland gtated that as Chair of the MAG Air Quality Technicd Advisory Committee, he was
aware of the guidance MAG received fromthe Federal Highway Administration on rating projects for
federa funds. The process was strengthened and guidance was given to the TRC regarding how
important ar quality projectsarefor thisregion. Mr. Cleveland expressed concern that street sweeper
funding was cut in hdf. Mr. Clevdand stated thet it is important that members of the Management
Committee redlize how close the PM-10 conformity budget is being made.

Mr. Clevdand stated that the Serious Area Particulate Plan for PM-10 demonstrated atainment in
2006 by a very narrow magin. The plan results in a concentration of 49.68 micrograms per cubic
meter againg an annud standard of 50 and a concentration of 149.3 micrograms againgt a 24 hour
standard of 150. Heindicated that thisyear, the region will need to demongtrate conformity in the year
2006. The mgority of the transportation budget is reentrained road dust. PM-10 efficient sweepers
are extremely effective in reducing road dust.

Mr. Cleveland stated that MAG needs to use every available strategy for PM-10 in order to
demonstrate conformity, which is necessary to build the projects in the MAG Transportation
Improvement Program, representing over $3 billion. He stated thet if conformity is not demonstrated,
this $3 hillionis being put at risk. Mr. Cleveland regquested that members consider helping TRC
members understand the overall picture. He encouraged membersto send a recommendation to the
TRC to reingate funding the Regional Concept of Operations for $250,000 and for PM-10 efficient
sweepers.

Chairman Harrell stated that the issue of projects that were recommended for funding would be
discussed a the March Management Committee meeting. Mr. Cleveland noted that many timesthe
feding is that discussons have aready taken place by the committees to make the funding
recommendations to the Management Committee. He stated that it is important for Management
Committee membersto be aware of consequencesthat may occur if funding for certain projectsis cut.



Chairman Harrdll asked if members had any questions. Jeff Martin asked which modes would the
Regiond Concept of Operations be competing againg for funding. Mr. Bourey stated that MAG isin
the process of developing the Regiona Trangportation Plan, which will encompass the whole picture.
This project will be competing againgt many projects, but at this point, it is not competing againgt any
specific project. Mr. Martin asked about CMAQ funding. Dennis Smith stated that much effort has
goneintothe drafting of the Plan Update. He noted that the federal guiddinesindicate that projectsneed
to get the most out of exidting architecture. Mr. Smith commented on Mr. Cleveland’ scommentswere
made to inform members that this region is on a razor thin margin to make the PM-10 conformity
budget.

Mr. Martin stated that the Freeway Management System is amgor component. Heindicated that the
freeway message boards are not being utilized to convey warnings to drivers, but ssemto communicate
manly public service messages. Mr. Martin stated that it would be easier to accept the strategy if
results were seen in improving the systlem. Mr. Bourey stated that additional work needs to be done
on improving the messaging system. Heindicated thet in the past, MAG has not been involved in the
operation of the sysem. Thefederd guideines now indicate that MAG should be involved in further
discussions on operations. Mr. Martin stated that more tangible results need to be seen before $325
millionis spent. Chairman Harrdll stated action today would not give spending authority, but would give
direction. Any spending commitment would need to come back through the process for gpprova.

Chuck Eaton asked if there had been any evauation results. Mr. Joshuastated that an evaluation plan
isa proposed activity. Frank Fairbanks asked about funding. Mr. Smith stated that the project was
programmed inFY 2006, because that was the only opportunity for federal funding. Heexplained that
once the project is in the TIP and additional funds, such as RABA, become available, then those
projectsin line could be accelerated. Mr. Fairbanks asked if Regiona Concept of Operations would
be a gt&ff or consultant project. Mr. Joshua responded that it would be a consultant project.

Mr. Martin suggested that action on this agenda item be continued at the March meeting. Mr.

Clevdand stated that he would go back to the requested action to recommend approva of the Plan
Update. He stated that hiscommentsweremade to informmembers of potentia consequences and that
the TRC needs to consider these elements.

Mr. Cleveland movedto recommend approval of the MAG Intdligent TransportationSystems Strategic
Pan Update. Tom Buick seconded. Before avote was taken, Chairman Harrdl asked if there was
any further discussion.

Mr. Martin stated that he would defer, and indicated that he fdt that it would be better to wat and
consder this project dong with the dl of the recommendations from the TRC.

A vote was taken and the motion passed, with Frank Fairbanks not voting.

MAG Regiona Off-Street System Plan

Dawn Coomer gave a presentation on the Regiona Off Street System Plan(ROSS). She stated that
the ROSS Plan was initiated by the MAG Regiond Bicyde Task Force and was overseen by the



11.

Bicyde Task Force and Pedestrian Working Group. Throughout the MAG region, numerous
opportunitiesfor off-street travel by people who wak and bicyde exist dong areas such as canal banks,
utility line essements and flood control channds. The god of the ROSS Planisto hdp makebicyding
and walking viable and comfortable options for daily trave trips using off-street opportunities. |ssues
were identified through reviewing literature and interviewing members of the Bike and Pededtrian
committeesand through a series of Regiond Tralls Forummeetings. The Regiona TrailsForumshelped
to invalve others in the planning process, such as equestrian interests, bicycle clubs, and the Flood
Control Didrict of MaricopaCounty. Defining issues provided guidance for the development of gods
and objectives. To create design guiddines for the ROSS Plan, three representative projects were
chosen for thar potentid to illustrate avariety of issues that might be encountered when developing
path/trail sysems inthe various corridors. For each representative project, an andysis of opportunities
and condraints led to schematic drawingsillustrating how to gppropriately address issues and work
within the congtraints. Representative projects were chosenfrom different parts of the region. These
three projectsincluded the Dysart Drain, whichisaflood control structurejust northof Luke Air Force
Base, the Creamery Branch rail spur in Tempeand the Roosevelt Water Conservation Didtrict Cand.
Funding for condruction of pathgftralls is a critical dement of implementing aregiond sysem of non-
motorized off-street trangportation. Severd sources of funding are identified in the ROSS Plan from
both public and private sector sources.  Other potentia new funding opportunitiesare described that
can be sought if dtizens support pathgftrails and public funding is lacking. Chairman Harrdll thanked
Ms. Coomer for her presentation and asked if there were any questions.

Tom Morades stated that the Guaddupe Road project needs to be completed, mainly because of
resdentia consderations. He mentioned that I TS was reduced, not eiminated.

Fred Carpenter moved to recommend approval of the MAG Regiona Off-Street System(ROSS) Plan
for inclusion into the FY 2001 Update of the MAG Long Range Trangportation Plan. Cynthia
Sedlhammer seconded, and the motion carried unanimoudly.

Update on Maricopa County Dust Control Efforts

Due to the lengthof the meeting, ChairmanHarrdll requested that if there were no objections, item#11
would be heard next. No objections were noted.

Kim Cummings, Maricopa County Attorney’ s Office, and Al Brown, Maricopa County Environmenta
Services, gave an update on the County’ sdust control enforcement efforts. Mr. Brown stated that dust
control effortshave madeahuge turnaround since 1999 whenthe EPA indicated that more enforcement
was needed. Among the efforts made by the County is the addition of afull time dedicated attorney,
whichisinthe find processfor gpprova. Mr. Brown showed apie chart that showed that construction
was the largest source of dust. A flow chart was displayed of the dust control violations process. Ms.
Cummings stated that the County Attorney’ s office will try to reach an agreement withaviolator without
going to court. If unable to reach an agreement, a determination is made whether the case will be
prosecuted as a avil or crimind case. Mr. Brown reviewed the statistics from May 2000 through
January 2001 period, in which 84 cases were settled, five cases were dismissed and $316,551 in
pendties were collected. He displayed acomment from Colleen McKaughan, who expressed EPA’s
satisfaction with the efforts made by the Department.



Mr. Brown stated that educationa training programs have been developed with the assistance of
Paradise Vdley Community College and Arizona State Universty.  Mr. Brown stated that
Environmenta Services has been in congtant contact with the EPA. Chairman Harrdl thanked Ms.
Cummings and Mr. Brown for their update and asked if there were questions.

Mr. Martin extended his compliments to Mr. Brown and gt&ff for the tremendous improvementsinthe
County’ sdust control efforts. He encouraged the hiring of additiona staff, whichcould be considered
by the Regiond Council. Mr. Fairbanks expressed his congratulationsto County staff and encouraged
them to continue their efforts.

10. HOT LaneVideo

This agenda item was taken out of order.

Eric Anderson stated that members recently recelved a presentation on the region in 2040. In that
presentation, maps were shown of the traffic congestion. He noted that thisvideo “Buying Time,” was
put together by FHWA and the Minnesota Department of Transportation. It presents an option that
could relieve treffic congestion. Mr. Anderson stated that additiond information on the HOT lane
concept would be presented at subsequent meetings.

The video stated that estimates have determined that traffic congestion costs more than $100 hillion
annudly, and accountsfor one-fourthof pollution. Milesdriven outpace miles congtructed. HOT lanes
utilize lanesthat may be underutilized by charging talls to those who chooseto pay. Busesand car pools
would continue to use the laneswithout charge. The toll charge would be based on traffic, with higher
tolls charged at rush hour. Because toll booths would add to congestion by dowing down traffic, an
electronic transponder system would be used. Variable pricing is currently being used in Orange
County, San Diego, Houston, and Fort Myers. Ten cities currently have pilot programs. The video
stated that some view the concept as ditist or as using public programs that have aready beenpaid for.
By invalvingneighborhoodsand stakehol dersinthe decison-making, these perceptions maybeavoided
by dlowing them ownership. The benefits of this Strategy include controlling costs, customer
satisfaction, and happier drivers. Combining this trategy with other strategies hdp find asolution to
congestion and a greater vaue for money spent on freeways.

There being no further business, the meeting adjourned at 1:40 p.m.

Chairman

Secretary



